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This is a Tier 2 Framework Agreement

Tier No. Complexity Level Timeframe to Contract Finalisation
Tier 1: Utilities Sign Up Available immediately
Tier 2: Direct Drawdown Available immediately

Low Complexity
Up to 10 weeks
Mini-Competition

Medium Complexity
Between 10 and 20 weeks
Mini-Competition

High Complexity
6 months with well-developed specification
Mini-Competition
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What is a Framework Agreement?

A Framework Agreement (“Framework Agreement”) is an agreement
The instrument of between one or more Contracting Authorities and one or more service
Framework Agreements providers, establishing the terms governing contracts to be awarded
has been widely used and during a given period, which enables Contracting Authorities to place

is considered as an orders with service providers without running a full tender process.

efficient procurement
technique throughout Frameworks are widely used across the Public Sector and increasingly in

Europe. the Office of Government Procurement (OGP). They are a useful

Directive 2014/24/EU procurement tool for services that you can define and have demonstrated

that considerable time and cost savings can be made.

Framework Agreements are typically based on large volume purchasing requirements and as such are widely
used across the Public Sector where aggregation of goods and services greatly enables better value for

money.

Many Public sector organisations need to access Technical Services for Open Data and Data Management,
either regularly or as once-off pieces of work. Such services can often be required at short notice. This
means that costly and time-consuming procurement exercises are regularly undertaken across some
organisations, while others struggle to quickly and easily access suitable service providers. The Technical
Services Framework for Open Data and Data Management reduces the time and cost associated with

procurement by pre-qualifying specialist service providers to this Framework.

Different Types of Frameworks
There are several different types of Framework arrangements. The Framework Agreement for the provision

of a Technical Services Framework for Open Data and Data Management is a Multiple User, Multiple
Supplier Framework — i.e. Public Sector Bodies (PSBs) can use the Framework to procure Technical Services

for Open Data and Data Management Services.

Single User Single User

Single Supplier Multiple Supplier

Framework
Agreements

Multiple User Multiple User
Single Supplier Multiple Supplier
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What is the Technical Services Framework for
Open Data and Data Management?

The Technical Services Framework for Open Data and Data Management will allow Public Sector Bodies
(PSBs) to drawdown services and support to fulfil their obligations under the New Open Data and the Re-Use
of Public Sector Information (PSI) Directive 2019 (“Open Data Directive”) (Adopted into Irish law on the 23™
July 2021 S.1. No. 376/2021) including the Open Data Strategy.

The Framework covers a wide range of Technical Services for Open Data and Data Management for
example Data Audits, Data Maturity Assessments, Data Extraction, Transform and Load (ETL), Fully Hosted
and Managed Open Data Platform Solution, Data Governance, Open Data Strategies, Open Data Roadmap,
Advice and Support on Managing and Supporting the Open Data Ecosystem, APl development, etc. The

range of services covered by this Framework can be found in Appendix 1 of this User Guide.

This Framework is suitable for use by both experienced Public Service Bodies (PSBs) who may be very skilled
and knowledgeable of all aspects of Open Data and Data Management and Public Service Bodies (PSBs) who

are just beginning their Open Data and Data Management journey.

Why should | use this Framework?

Accessing Technical Services for Open Data and Data Management can be difficult for Public Sector Bodies
(PSBs), particularly those that do not regularly need these services and may be unfamiliar with the
marketplace. Procurement can also be costly and time consuming, for both the Public Service Bodies (PSBs)

and for the service providers.

The Framework for the provision of a Technical Services Framework for Open Data and Data Management
is fully compliant with procurement regulations. It reduces the time and costs associated with the

procurement process by offering a facility that has already been competitively tendered for.

OGP FRAMEWORK BENEFITS
Easy Access to Preselected Specialist Suppliers
Flexibility
Best Practice Procurement

Agreed Terms and Conditions

Efficiency
Value For Money
Quality of Service Provision
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The main benefits to you include:
Easy Access to Pre-Selected, Specialist Service Providers
This Framework provides an easy access route to pre-selected specialist providers who are best placed to

deliver Technical Services for Open Data and Data Management.

Flexibility
This Framework reduces the time and cost associated with a full procurement process, which in turn allows
you to be more flexible with the planning and running of any of any tender process via Direct Drawdown

Cascade Mechanism?.

Best Practice Procurement
Each of the service providers on the Framework have been subject to a rigorous procurement process,
ensuring they offer the scope and quality of services you require. The pre-agreed terms and conditions offer

you contractual safeguards.

Agreed Terms and Conditions
Terms and conditions are already established and agreed for you and the service providers. This removes the
need to re-draft and/or renegotiate terms for each procurement you undertake. Framework Clients have the

right to refine, but not fundamentally alter these.

Efficiency
The Framework removes the need for you to conduct full procurement exercises and/or lengthy evaluation

processes, saving you the considerable time and costs often associated with these.

Value for Money
Aggregating different Public Sector Bodies (PSBs) potential needs, means goods and services can be bought at
prices below those normally charged, or with special added benefits and/or more advantageous conditions.
This Framework ensures value for money through the pricing achieved during the competitive process to

establish the Framework.

Quality of Service Provision
The service providers’ experience, expertise and commitment to quality was assessed at the time of the initial

competition, and satisfactory performance will continue to be monitored on an ongoing basis.

1 Direct Drawdown Cascade Mechanism: The Services Contract award is made directly, without re-opening the competition. In this framework, the Services
Contract is always offered to the First Ranked Framework Member, but if this party is not in a position to perform the Services Contract, then the Services Contract
will be offered to the Second Ranked Framework Member, and so on until the Service Contract is awarded.
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Framework Route Vs Full Procurement

Full Tender Process

Pre Qualification Tender
= Selection Evaluation = Capacity
= Track Record = Expertise

The Technical Services Framework for

* People Open Data and Data Management

= Approach significantly reduces the time and cost
= Understanding associated with procurement by offering
a facility that has already been

Selection and Award Commercial o
competitively tendered for.

= Evaluation = Ceiling Prices

= Clarification = Terms and Conditions
= Award

Framework Direct Award by Cascade
Direct Award: Directly award
a Services Contract to the
First Ranked Framework
Member via a Notification to
Activate Services Form - -
(NASF) Immediate Access via Cascade

(Direct Award)

Department of Public Expenditure and Reform Circulars

Framework Clients attention is drawn to the following applicable Circulars. This list is by no means

exhaustive and is intended only as a prompt to all Framework Clients to be cognisant of their obligations

connected with their requirements under this Framework:

» The Department of Public Expenditure and Reform Circular 15/2011 places certain obligations on

Framework Clients with regard to external service delivery. It is the responsibility of any Framework

Client, intending to award a Services Contract under this Framework Agreement, to ensure that all

relevant obligations in this regard are fully complied with.

» As per the Department of Public Expenditure & Reform Circular 16/2013, it is Government policy

that Public Bodies, where possible, should make use of all such central arrangements. In addition,

where Public Bodies do not utilise central procurement Frameworks they should be in a position to

provide a value for money justification.

Who can use this Framework?

The Framework Agreement for the provision of a Technical Services Framework for Open Data and Data

Management is a multi-provider Framework Agreement to support all Public Sector Bodies (PSBs). The

Framework may be used by:

OGP Framework Project Number: SSBO41F

1. Ministers of the Government of Ireland, Central Government Departments, Offices and non-

commercial Agencies and Organisations which have a formal reporting and legal relationship to

Central Government Departments, including all local authorities in Ireland (themselves including

regional assemblies, local enterprise boards and library bodies);
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2. Entities in the Irish health sector including but not limited to the Health Service Executive (HSE) and
the Health Information and Quality Authority (HIQA), provided that such entities are contracting
authorities within the meaning of Regulation 2 of the European Union (Award of Public Authority
Contracts) Regulations 2016 (Statutory Instrument 284 of 2016);

3. Contracting authorities which are Third Level Educational Institutions (including universities, technical
universities, institutes of technology and members of the Education Procurement Service), HEAnet
and HEAnet member institutions and subsidiaries;

4. Contracting authorities which are Education and Training Boards (ETBs) and ETB schools, and primary,
post-primary, special and secondary schools as well as ETBs acting on behalf of schools;

5. An Garda Siochana (Police);

6. The Irish Prison Service; and

7. The Defence Forces.

What is the duration of the Framework?

The Framework Agreement commenced on 24" January 2022 and initially ran for two (2) years with an
option for two (2) extensions of up to twelve (12) months. The second extension was approved on
16/12/2024.

e Valid from: 24/01/2022

e Final Expiry Date: 23/01/2026

Service Contracts awarded under the Framework may be for a period of up to four (4) years and will be subject

to the same terms and conditions.

What services are covered by this Framework?

The Framework has been structured into three (3) Categories for Technical Services for Open Data and Data

Management. The scope of services available from the Framework includes the following:

Category
Category Description Contract Type

No.

Data Management:
Direct
a. Data Audit.
1 b. Data Extraction, Transform and Load (ETL) and Preparation Services. Drawdown via
c. Develop an Open Data Publication Plan and Publish data. Cascade
d. Data Maintenance. (All of the
e. Data Maturity Assessment.
services for all
2 Fully Hosted and Managed Open Data Platform Solution
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Management

Ad Hoc Consultancy Advice and Support Services for Open Data and Data three (3)

categories)

Further information on the range of Technical Services for Open Data and Data Management can be found at

Appendix 1 of this User Guide.

What is not covered under this Framework?

The following is not in scope under this Framework:

National Open Data Training is covered under a separate OGP Framework. The “Provision of National

Training Services for the Irish Government Open Data Initiative” will assist Public Sector Bodies (PSBs) with

their training requirements for the delivery of the Open Data Initiative.

Who can provide services under this
Framework?

There are 3 (Three) service providers on the Framework. In order to be appointed to the Framework, service

providers have demonstrated they have the right expertise and capacity to provide these services. While

each service provider successfully passed a minimum quality threshold, they are not all the same. For

example, they vary quite widely in size, capacity and area of expertise. Each services contract will be

awarded via Direct Drawdown using the cascade mechanism. The Framework Members (in order of rank) are

set out in the following table:

Technical Services Framework for Open Data and Data Management

Ranked No.

Framework Member Name

Rank 1

Derilinx Limited

Derilin.¢

DRIVE DECESICN - MARKING. INSFIRE CHAMNGE

Rank 2

Keitaro AB

% KEITARO

OGP Framework Project Number: SSBO41F
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Rank 3 UrbanTide Limited

UrbanTide

How were the Framework Members chosen?

As part of the procurement and tendering process, the successful service providers satisfactorily

demonstrated across all (3) three Categories — Category 1 — Data Management Services, Category 2 — Fully

Hosted and Managed Open Data Platform Solution and Category 3 — Ad Hoc Consultancy Advice and Support

Services) the following:

Proven experience and expertise in providing Technical Services for Open Data and Data Management.
An ability to ensure that there is a robust approach and service delivery methodology (including
techniques) for the delivery of Data Management Services.

A robust approach to continuity of service and how continuity of service will be maintained.

An ability to demonstrate approaches to facilitating knowledge and skills transfer to a Framework
Client.

Capability and capacity to provide a Hosted and Managed Open Data Platform Solution “Software as
a Service (SaaS)” including the functionality of the system and the structures that will be in place to
support the solution.

A robust approach to on-going support and maintenance services of the Open Data Platform.

An ability to ensure that there is a robust approach and methodology for ensuring that Ad Hoc
Consultancy Advice and Support Services for Open Data and Data Management are delivered by the
appropriate key personnel in a timely manner, including procedures for ensuring an accessible,
timely and responsive service is available to Contracting Authorities.

Methodology for Information Security Management Systems (ISMS), which sets out the policies and
procedures for managing an organisations data.

Commitment from Framework Members to deliver Open Data Environmental and Social Value
Added Services for every 100 Hours (Pro-Rata) of work received under the Framework.

A robust approach to Framework Management including the role of the Key Account Manager (KAM)
and reporting requirements

Competitive Pricing.
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How do | access the Services?

Any Framework Client that has a requirement for the Technical Services Framework for Open Data and
Data Management may drawdown the services from this Framework through Direct Drawdown using the

Cascade Mechanism.

Accessing services in an easy simple manner is a core design principle of the Framework. In order for this
mechanism to work efficiently, you should have a clear understanding of your requirements and

specifications. The OGP will provide assistance if needed.

On each occasion that you propose to award a Services Contract through a Direct Drawdown (Cascade) you
must complete the Notification to Activate Services Form (NASF) which is available for download from the

Office of Government Procurement’s (OGP) Buyer Zone at www.buyerzone.gov.ie.

Please see Appendix 4 of this User Guide, where we have included a guidance note to completing the
Notification to Activate Services Form (NASF). The completed NASF must be sent by e-mail to the OGP at the

following e-mail address: spotbuy@ogp.gov.ie.

The Notification to Activate Services Form (NASF) is revised on a regular basis, therefore you must always
use the most recent version available on the website each time you have a requirement. Do NOT re-use a

previous downloaded copy, as any updates/changes will not be captured.

How to complete a Notification to Activate
Services Form (NASF)?

Process Steps:

1. Determine the specific services required from each or all of the Framework categories.

2. Download a copy of the Notification to Activate Services Form (NASF) and print this form on your
letterhead.

3. Complete the Notification to Activate Services Form (NASF), which includes Part A, Schedule A to the
NASF: Confidentiality Agreement and Schedule B to the NASF: Confidentiality Agreement — Data
Protection) and email it to the OGP. Please ensure that all relevant sections of the NASF are signed
and witnessed.

4. OGP will carry out a quality assessment on the NASF before sending it to the Framework Member.
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5. OGP will issue the completed Notification to Activate Services Form (“NASF”) (by electronic means)
directly to the first ranked Framework Member in accordance with the ranking system (see page
8/9: Who can provide services under this Framework?)

6. When received by the first ranked Framework Member, the Framework Member shall consider the
NASF, in terms of the requirement, their current available capacity and any conflict of interest that
may arise. They shall then, within 5 days, complete the NASF and return a signed copy to the OGP.

7. The OGP will forward a final signed version to the Framework Client.

Please note: If the Framework Member does not confirm by the stated deadline (5 Days from issued of the

NASF) that it would be willing to enter into a Services Contract to perform the Services which are the subject
of the NASF, or if the Framework Member does not wish to enter into a Services Contract, have no available
capacity, or if a conflict of interest arises, the OGP will issue the NASF to the next highest ranked Framework

Member and the process is repeated until the Services Contract is awarded.

You must set out the following in the NASF:
e Framework Client Name, address, contact details including telephone number and e-mail
address.
e Scope and Information regarding the Open Data and Data Management Services required
including category or categories required, details of your requirements;
e Contract Dates including any extensions.
e Any additional information that may be relevant to the Services required;
e Schedule A to the NASF: Confidentially Agreement - Insert the relevant information relating to
the Client, review all [grey] boxes and
e Schedule B to the NASF: Confidentiality Agreement - Data Protection - Complete the data
protection information. The NASF requires information in the following areas:
o Processing by the Contractor.
o Types of personal data.

o Categories of data subject.

The NASF includes examples of ‘Processing, Personal Data and Data Subjects’. Please consult with your

organisations Data Protection Officer on this section of the NASF.

To Note: Unless and until a NASF is signed by a Framework Client and the Framework Member, all

discussions between a Framework Client and the Framework Member, regarding the provision of the
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Services by the Framework Member shall be treated as non-contractual and shall not create binding

obligations on the parties.

Once the NASF has been signed, by both parties (Framework Client and the Framework Member), this

constitutes the contract and no further contract documentation is required.

The Framework Member shall comply with all obligations under this Framework Agreement and the

Confidentiality Agreement, which is available to download from the www.ogp.gov.ie

How does the Pricing work?

Pricing has been established with the Framework RFT Competition for the Technical Services Framework

for Open Data and Data Management. The prices are fixed for the duration of the Framework.

The pricing provided by the Framework Members is commercially sensitive. However, in order to provide
you with an overview of the pricing, a pricing document is available in the Buyer Zone within the Pricing

Details section www.buyerzone.gov.ie. The purpose of this pricing information is to provide Framework

Clients with a summary of the pricing that was tendered for entry to the Framework and to allow Framework

Clients the opportunity to budget accordingly.

Frequently Asked Questions

Question 1:
How may | drawdown Services from this Framework?
Framework Clients may drawdown Services in the following way:

(i) Direct Award by Cascade Mechanism.

Question 2:

What is Direct Award by Cascade?

A Direct Award by Cascade is a process, which allows you to directly award a services contract without
re- opening competition amongst the Framework Members. Direct Award by Cascade is a direct
drawdown mechanism, which works based on a ranking system, whereby the OGP issues a ‘Notification
to Activate Services Form’ (NASF) electronically to the first ranked Framework Member for the services

required by the Framework Client.

The Framework Member shall consider the NASF, in terms of the requirement, their current available

capacity and any conflict of interest that may arise and they respond to the Framework Client by a
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specified deadline if they would be willing to enter into a Services Contract to perform the Services, or
not. If not, the OGP may issue a NASF to the next highest ranked Framework Member and the process is

repeated until the Services Contract is awarded to a Framework Member.

Question 3:

Do we have to complete the Notification to Activate Services Form (NASF) to undertake a Direct
Award by Cascade?

Yes, you must complete the Notification to Activate Services Form (NASF) and issue the completed NASF
directly to the OGP. The Notification to Activate Services Form (NASF) is available for download from

the Buyer Zone on www.buyerzone.gov.ie.

Question 4:

What are the insurance levels set at for this Framework and any direct drawdown contracts awarded
thereafter?

Yes, you must inform Framework Members of your insurance requirements. The types of and levels of
insurance are set out in the NASF Form (Part B). Framework Clients are advised to assess the risks
associated with the services they are seeking to procure. Framework Members for this Framework

Agreement are required to hold the follow types of and levels of insurance:

Type of Insurance Indemnity Limit

€12.7 million limit for any one claim or series of claims arising out of a single
occurrence

e e €6.5 million for any one claim or series of claims arising out of a single

Employer’s Liability

€6.5 million limit for any one claim or series of claims arising out of a single
occurrence

Professional Indemnity €1 million limit in the aggregate per insurance year

Cyber Insurance €5 million limit in the aggregate per insurance year

Product Liability

Question 5:

How can | manage this contract?

Each Framework Member has assigned a Key Account Manager (KAM) to this Framework Agreement. They
will be responsible for, among other things, the day-to-day management of the Framework and any
Contracts awarded thereunder to ensure that all requirements of the Framework and any Contracts

awarded thereunder are delivered to the highest standard. The dedicated Key Account Manager will be
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required to develop a good understanding of the operation and composition of Framework Client

organisations.

Contact Us

Completed Notification to Activate Services Form (NASF):

The completed for the Technical Services Framework for Open

Data and Data Management Services must be submitted to the Office of Government Procurement (OGP)

at the following email address:

General Enquires

If you have any questions about the Technical Services Framework for Open Data and Data Management

or would like to know more, please contact us at the following:

Y support@ogp.gov.ie

iy +353 1773 8000

Office of Government Procurement
3A Mayor Street Upper
Dublin 1

D01 PF72
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Appendix 1: Range of Services

The following tables shows the typical range of services that might arise under each of the categories for the
Provision of a Technical Services Framework for Open Data and Data Management. This is a non-exhaustive
list and merely serves to illustrate the type of Services that can be procured under the Framework

Agreement.

Category 1 — Data Management: Data Audit, Data Extraction, Transform and Load (ETL) and Preparation

Services, Data Publication, Data Maintenance and Data Maturity Assessment.

a) Data Audit

Public Sector Bodies (PSBs) will require a comprehensive Data Audit service to identify and document the
data that exists within their organisation. The Data Audit will result in the compilation of a detailed Data
Inventory. All data assets that are being created and stored within the PSB should be identified. Data refers
to any content, which falls within the scope of the 2019 Open Data Directive Article 2 (6) definition for
‘document’: (a) any content whatever its medium (paper or electronic form or as a sound, visual or audio
visual recording); or (b) any part of such content. The Data Audit will be required to assist in identifying all

existing data and categorising which data is suitable for sharing, both internally and publicly as Open Data.

The Data Audit will provide a clear recommendation for managing this information and sharing it in a
controlled environment. A data audit shall produce a complete list of a PSBs data, “Data Inventory”, that fall
under the scope and terms of the audit. The Framework Clients will specify if the audit process will take

place Off-site or On-site (in whole or part) and the pricing rates shall reflect this.

The auditing of “Data” in the context of Open Data includes but is not exclusive of databases, registers,
ongoing data collections and surveys, geospatial datasets, etc. Pure text-based information, such as emails,
memos, reports and press releases, are not considered as “data”. The results from the Data Audit will be
required to be collated according to a standard data audit template and will be structured according to the
Open Data portal’s metadata schema. A Public Sector Body (PSB) may then use this dataset inventory to
identify what datasets should be published as Open Data, which datasets should be prioritised for

publication, and how the datasets can be published in accordance to the Open Data Publication Guidelines?.

There may be a number of challenges in obtaining data within a PSB such as:
o There is often an unclear and ambiguous picture of the data held by the organisation.
e The absence of a common overview of the data makes it difficult to get value from the data i.e. there

is no common data model.

2https://data.gov.ie/uploads/page images/2021-05-11-144708.5865370pen-Data-Publication-Guidelines-2021.pdf

OGP Framework Project Number: SSBO41F 15|Page


https://data.gov.ie/uploads/page_images/2021-05-11-144708.586537Open-Data-Publication-Guidelines-2021.pdf

Data is held in a variety of systems/formats and it can be difficult to access or locate.

There are sometimes multiple and/or partial ‘versions of the truth’ which means that data is not
always trusted.

Duplication of data is common, where multiple business areas are collecting and storing the same or

overlapping datasets.

The output of the Data audit will facilitate the publication of datasets on the Open Data national portal

https://data.gov.ie. As outlined in the Guide for Publishers3, the purpose of a data audit service provision to

PSBs is to identify:

The extent and range of data that exist within an organisation.

Whether the provenance of the data lies within the PSB, or with a subsidiary or associated body.
The server or file location where the data is stored.

Whether these datasets are maintained or not.

The frequency of update, granularity of the data and provenance of the data.

The ranking of datasets in terms of their importance to the delivery of organisations objectives.
The perceived gaps in useful data that might help the delivery of these objectives.

The potential for sharing datasets within an organisation and the wider Public Sector.

The potential for publication and making available for re-use.

The output of a data audit should provide a list of the datasets retained/stored by the Public Sector Body

(PSB). For each PSB dataset generated by the Data Audit, sufficient information will be provided to the PSB

to answer the following questions:

1.
2.
3.

Is the dataset fit for publication as Open Data?

If not fit for publication as Open Data, what is the justification?

If it can be published, all metadata will be completed, to facilitate listing of the dataset in a data portal.
(Please note: that all metadata should be completed way as datasets may be published either on the

PS Data Catalogue or as Open Data.)

3 https://data.gov.ie/pages/guideforpublishers
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What datasets

do we manage?
y N

Data Audit provides a proven method for the identification of data, the compilation of a comprehensive

inventory, and the definition of clear recommendations for managing this information and sharing it in a

controlled environment.

To support the Data audit process, a Data Audit Tool has been developed at http://audit.data.gov.ie/, which

PSBs may use within their organisation to comprehensively audit and identify appropriate datasets. The Data

Audit Tool will be helpful in assisting with the identification of datasets, which are suitable for publication as

Open Data.

The information required about each PSB dataset that should be collected as part of the data audit includes

but is not limited to:

e Potential for release as Open Data (governed by the ‘Open by Default’ principle).

e Legal information:

1

A W N

)
)
)
)
)

5

What legislation applies to the dataset?

Does it include personal data?

Is there a license associated with the data?

Does it fall under Freedom of Information (FOI)/ Public Sector Information (PSI) legislation?

Are there specific legal reasons against publishing it?

e Organisational information:

1)
2)
3)
4)

Who is responsible for the dataset?
What is the purpose of its creation?
How is it maintained and kept up to date?

What is the archive policy / how will digital historical data be preserved for reuse?

e Technical information:

1)
2)

What file format is the data held in?
Are technical facilities in place that can assist open data publication (e.g., export functions,
APIs)? Are there specific difficulties to retrieve and or convert the Data into an Open Data

Format?
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e A Value Assessment:
1) Is the dataset of high or low priority?
2) Isthere evidence of public interest in the dataset?
3) Is there evidence of interest from other public bodies?

4) s there evidence of commercial value? Is it a “High Value” dataset?

Other Areas to conduct Data Audits

In conjunction with any internal (non-public facing) Data Audit reviews PSBs will require Data Audits to be
conducted on existing Data Catalogues should they have one. They may also require Data Audits of their

Websites or any of their public facing internet sites.

The Data Audit will be compliant with DCAT-AP2. This is a specification for metadata records to meet the
specific application needs of data portals in the EU while providing semantic interoperability with other
applications on the basis of reuse of established controlled vocabularies (e.g. EuroVoc) and mappings to
existing metadata vocabularies (e.g. Dublin Core?, SDMX®, INSPIRE metadata®, etc.). In addition, DCAT-AP2
provides a common specification for describing datasets in Europe to enable the exchange of descriptions of

datasets among open data portals.

Recommendations and Outputs from the Data Audit Report

The final output of the Data Audit Report to the Public Sector Body (PSB) will be a series of
recommendations relating to a PSBs data holdings and an Open Data Publishing Roadmap. While it may vary
from PSB to PSB, it is expected that the following items will be addressed:

1) Asummary overview of the datasets currently published as Open Data along with a recommendation
on any potential improvements identified, such as additional data formats, data portal linkages or the
creation of APIs to provide dynamic access to data etc.

2) Arecommendation from the Framework Member on data that is ready for publication as Open Data.
This will include a list of the relevant datasets and a series of steps outlining data extraction and
preparation, requirements for data maintenance and technical recommendations for data publication
such as the provision of APIs.

3) A recommendation on any data that requires specific actions to be completed prior to any
publication. These actions may include data cleansing, verification and/or anonymisation and the

appropriate level of detail on each actions should be provided.

4 https://www.dublincore.org/resources/metadata-basics/

5 https://sdmx.org/?page id=2555

6 European Commission —Joint Research Centre. INSPIRE Web site: http://inspire.ec.europa.eu/
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4)

5)

6)

A recommendation on the sensitive data that is not suitable for publication. If in the course of the
Data audit the auditor identifies any issues in relation to how sensitive data is handled and stored,
recommendations for improvement should be detailed.

A recommendation on any opportunities for data sharing either within the Public Sector Body or
between one or more Public Sector Bodies and identification of potential improvements to business
processes in order to avoid any observed data duplication.

A recommendation for any data suitable for inclusion in the Public Service Data Catalogue.

Identifying, Classifying and Assessing Data Assets

An essential output of the data audit is to identify high-value datasets as specified in the new Open Data and

the Re-Use of Public Sector Information (PSl) Directive. To augment the results of the data audit, specific

web searches for these datasets will need to be conducted. In practical terms, this means the creation of a

list of all data holdings of the Public Sector Body (PSB) and a full description of these datasets under

headings such as the name, subject matter, and file size, number of records, dataset format, and list of

fieldnames including their format and size, unique ID field and any associated datasets. All data catalogues

that are created from the Data Audit will be compliant with DCAT-AP2’.

PSBs will require a single Data Catalogue for their organisation, which will provide:

An increased visibility of the organisations data sources;
Wider utilisation of data;

Consistent description of data;

Improved Data Governance;

Better compliance with regulation; and

More efficient data processes.

The information captured in the data catalogue will be assessed to determine the importance and value of

the dataset in terms of their importance to the delivery of the PSB organisation’s objectives. Factors used in

the assessment of data value include (but are not limited to):

High Public Interest Datasets — Those datasets used to measure Strategic objectives such as the cost
effectiveness of a Public Body.

High Usage Datasets — Those datasets that are used frequently by multiple internal business units for
operations and reporting; and/or by external parties, either private individuals/companies or other

Public Sector Bodies (PSBs).

7 http://www.w3.org/TR/vocab-dcat/
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o High Demand Datasets — Those datasets that are requested by the Public e.g. under regulations such
as Freedom of Information FOI and/or Access to Environmental Information (AIE) or required by
Regulating bodies e.g. results of monitoring programmes or regulatory compliance records.

o High Accessibility Datasets — Those datasets that are currently in a format e.g. CSV, XML, JSON or
similar that make those datasets easily accessible to data consumers will score the highest values.
Those datasets that are not currently in an accessible data file format but which can be converted with
a reasonable amount of effort will score medium values. In addition, those datasets that are not in an
easily accessible format, e.g. paper based records/audio records will score low values.

e High Sensitivity Datasets — Some datasets may contain sensitive information such as commercial data
or data that would lead to a violation of privacy under data protection legislation. The Open Data Audit
Ranking scoring system will differentiate between datasets that do not contain any sensitive
information, datasets with sensitive information but where sensitivities can be removed e.g. through,
anonymization or omission and datasets where it has been determined that the data is simply not

suitable for publication as open data will score the lowest values.

The output of this assessment is an Open Data Audit Ranking which gives an overall ranking of prioritisation for

publication of the data as an open dataset.

In addition to the above, Data Audits play an important role in identifying data outside of Open Data. Key
Data identified via these audits, which is restricted in nature, can be recorded in the Public Service Data
Catalogue to provide greater transparency and awareness around such Data. The use of Data Audits to

capture data both open and otherwise can provide a holistic view of data across the Public Service.

b) Data Extraction, Transform and Load (ETL) and Preparation Services

Extract transform or load data from a variety of different sources due to the fact that all PSBs are at different
stages in their Open Data journey. PSBs will require the successful Framework Member to extract Data from
newly generated data sources or from existing internal or external data sources. Some PSBs are quite
advanced in their data management while others may only have started on their data management journey.
Framework Members will be aware that PSBs will have a variety of technical systems solutions and software
deployed across their organisation. The Dataset may already be in a file format or the successful Framework
Member may need to ETL from and to various Database types or other technical systems solutions and

software.

Extract, Transform and Load (ETL) is the process of extracting data from its source, transforming it to a data

file format suitable for processing, and loading the Data into its target destination — in this case to publish it

as Open Data. Extraction can be achieved using bespoke ETL tools, some of which include but are not limited
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to Talend Data Preparation, FME (Feature Manipulation Engine), Microsoft SSIS and Trifacta Wrangler etc.,

or using custom-built automatic software data harvesters to cleanse and prepare the data, e.g. data

harvesters built with the Python and R programming languages.
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The ETL Process has three steps:

Extract — Typically, this process would involve data being extracted from the source location,
saved to a temporary location to undergo further data manipulation (such as cleansing and
preparation) before being collated and saved in the final storage location prior to publication. It
shall never be the original data source that is being worked on to prevent accidental data
corruption or data destruction. Data Extraction may be required from a wide range of formats
across the Public Sector in Ireland including but not limited to:
o Flat files such as .XLS, .CSV, .TXT, .DAT, X10.
o Databases such as SQL Server, Oracle, MySQL, PostgreSQL, and MS Access.
o Spatial Data such as ESRI Shapefiles, ArcSDE Feature Classes, KML, GML, MaplInfo Tab
file, SpatialLite Layers, ESRI GeoDatabase, ESRI ArcSDE server.
o Exports from specialist systems such as Lab Information Management Systems (LIMS)
or Customer Relationship Management (CRM) applications. These exports could be in
the form of any of the above files and/or XML.
Transform — This is the process of cleansing and shaping the data into a structure that can be
efficiently searched and queried. PSB will require the extracted data that is converted from its
original file format into the Data file format it needs to be in so that it can be used or placed into
other databases where further manipulation of the data can occur or where it can be combined
with other Transformed data to provide a larger Dataset. (Such as applying rules, lookup tables,
or combining with other data).

Load — It is the process of writing the data into the Dataset after steps one and two are complete.

Data Preparation

The Data Preparation stage is usually carried out after the Data Extraction stage and is essential to ensure

that Public Sector Bodies (PSBs) will generate Datasets with data integrity and accuracy. Data preparation

will address the semantics of the data and that the semantics are consistent within the dataset and all other
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related datasets retained by the Public Sector Body. These preparation tasks may include but are not limited

to:

The data cleansing of data records to correct any data that is inaccurate, incorrect, incomplete,
incorrectly formatted, duplicated, or even irrelevant to the objective of the dataset. Common
inaccuracies in data include missing values, misplaced entries, duplicate data, removal of incorrect or
corrupt data and typographical errors. In some cases, data cleansing requires certain values to be filled
in or corrected, while in other instances, the values will need to be removed altogether.
The identification of the levels of granularity the data will be provided in, ensuring it is accessible and
modelled in a common way.
The identification of data that is inappropriate for publication, for example data with sensitivity and/or
privacy concerns this will need to be anonymised.
The Identification of specific datasets or parts of datasets that are not available for publication as open
data.
Geocoding: This will involve generating a geographical location from a text field within a dataset and
exporting it to a spatial format such as REST, shapefile or similar. This may involve specific address or
more general location (e.g. townland) fields.
The addition of unique trusted identifiers in line with the National Data Infrastructure.
Incorporation of the international and/or national data standards identified by the Open Data
Publishing Guidelines (Recommended Standards for Open Data) e.g. ISO, NACE, NUTS, CSO etc. For
example, a Public Sector Body that is responsible for regulating industry should be using the NACE
codes to describe the regulated industry. If this is not already in place, this would be a priority activity.
When the dataset is ready for publication it should
o Contain a header row with description of what is shown. In the metadata?®, the header will be
described.
o Be labelled with a version number. If an update is made, the dataset will get a new version
number for the audience to keep track of changes.
o Contain information about its origin. What is the data about, where does it come from and for
what purpose has it been published?
Be given a status: Draft, validated, final.
The dataset once transformed into open data should be at least a 3 star on the 5 star open data
scheme and then shall be made available on the Irish Governments open data portal. Only datasets

associated with the recommended Open Data Licence will be included on https://data.gov.ie. As

8 Metadata describes the dataset itself (e.g. date of creation, title, content, author, type, size). This information regarding the data will be added to the
catalogues to help discover the data.
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outlined in the Open Data Publishing Guidelines®, all data and metadata linked to https://data.gov.ie

will be associated with the Creative Commons Attribution (CC-BY) Licencel. Additionally, the licence
will be clearly identified in the Metadata. The CC-BY licence allows others distribute, remix, tweak,
and build upon the published data, even commercially, as long as they credit the organisation

responsible for the original creation.

As a final check, please see below an example of a Dataset Preparation Checklist:

Provide licence Check the dataset on quality Check the dataset on
information and timeliness and
information about the - * consistency

origins

Check the dataset on

legal openness. If it is not
open, choose an .
appropriatelicence and
apply it to the file

. Check the dataset on the
use of standards

Check the dataset on . ‘ Add qualitative Metadata

technical openness
Check if the metadata

is described as Linked Data Source: EU Open Data Portal
c) Develop a Publication Plan and Publish data
PSBs will require Framework Members to generate an Open Data publication plan at an organisational level
for the PSB in question based on the National Open Data Strategy. The plan should also identify datasets

already online that may need enhancements to link to https://data.gov.ie.

The publication plan provided by the successful Framework Member shall ensure that all data to be
published is in compliance with the Open Data Publishing Guidelines!. This may require putting in place
processes and procedures within the PSB to enable any future datasets to be published in an Open Data
format. This plan shall include change management for where the Open Data Publishing Guidelines (or any

other related compliance requirement) is updated over time.

The proposed Public Sector Body Open Data publication plan shall address the following:

9 https://data.gov.ie/uploads/page images/2021-05-11-144708.5865370pen-Data-Publication-Guidelines-2021.pdf

10 https://creativecommons.org/licenses

11 https://data.gov.ie/uploads/page images/2021-05-11-144708.5865370pen-Data-Publication-Guidelines-2021.pdf
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List of data (categories) within your organisation

Assessmentof your organisation’s data status, both currentand future

Alignmentwith legal aspects

\
Actions that are needed toreach the goals
|
Technical implications: choices made or to be made
I
Budgetaryimplications
/

Teamor Single Pointof Contactwith clear roles and responsibilities

Time plan to ensure the above is organised into time and can be monitored

Key Performance Indicators to measure your progress in realising yourgoals

Source: EU Open Data Portal

The Publication Plan will set out the data the PSB intends to publish with a timeline for publication. The plan

shall include a delivery roadmap, which commences with the prioritised data identified in the data audit and

put in place a delivery plan for when other data will be published. How progress will be monitored and

evaluated shall be set out in the plan.

The publishing phase is highly dependent on the specific situation of the Public Sector Body (PSB) however

there are three common methods that the successful Framework Member will be able to accommodate:

1)

Accessible through an API: The publication of data through APIs should be implemented where
possible. It is particularly important that high value datasets and dynamic data are made available via
well-designed APIs. APIs are an advanced and technical way of providing access to data. The API grants
access to the use of the catalogue and its functionalities, but does not grant access to the website
structure itself. Without interference of any interfaces such as portals or webpages, a third party
application can load the data by means of a request protocol. As recommended by the W3C Data on
Web Best Practices, Web Standards should be used as the foundations of APls. The OpenAPI
Specification is a broadly adopted industry standard for describing modern APIs. Clear technical
documentation, which specifies how the APl can be used, should be made available online. Technical
solutions (for example CKAN and DKAN) come with APIs that can be used to update and publish data

on https://data.gov.ie

Publishing Files directly to Data.Gov.ie: Where Public Sector Bodies (PSBs) may only have a few
datasets to share; they may want to manually publish their datasets to the national portal Data.Gov.ie.
The ‘Add a Dataset’ facility allows PSBs to link data that is accessible from a Public area on their

website. This is the simplest way to publish Open Data and is suitable if the data changes infrequently.
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3)

Publication of Data using a Harvester: Where a PSB has large amounts of data, which are updated
regularly; they may choose to set up a data catalogue. Harvesters can automatically fetch data from a
predefined source periodically. A harvester can be implemented to pull the data from PSBs data
catalogues, adding and updating it automatically in data.gov.ie. It may utilise the portal's API or be
built as a custom CKAN extension if data needs to be updated frequently, for example, daily. Adding
data to harvesting portals may sometimes require additional settings, such as metadata formats, use
of vocabularies and other specifications. Ireland’s National Open Data Portal is built using CKAN Open

Source Data Portal Software.

d) Data Maintenance

Once all of the steps are completed to make the data open, the successful Framework Member may be

required to maintain the data that has been published or to train the PSB staff assigned these tasks to

maintain the data. Data can change over time and it is for this reason that Data Maintenance services are

required. Historical data will remain stable, whereas recent data can change frequently. This process consists

of maintaining data and metadata regularly, checking URIs and URLs. This includes:

Metadata is accurate.

There are no broken links.

Updates in the original data are reflected in the Open Data, without over-writing historical data, as
required by the data owners.

Errors reported about the data are addressed.

If new versions of the data are available, these are published as Open Data.

Many datasets will need to be regularly updated in order to remain useful. In order to minimise the

resources consumed in this process, all of the https://data.gov.ie harvesters update data and metadata

nightly. This includes adding new datasets that have been created at the source, updating existing datasets

with any new changes, or removing datasets that have been deleted at the source.

PSBs may require successful Framework Members to develop or operate an Open Data Maintenance Plan for

both the published Open Data and the planned Open Data that is to be published.

The plan may include (but is not limited to) the following:

1.

Both data and metadata can become outdated. Updates, changes or other influences can cause
metadata to become obsolete. This will result in low discoverability and lower quality results for re-
users in their search for valuable datasets. Therefore, updates should be made regularly. Depending
on how the data is generated, the relevance of updates and the re-use of the dataset (frequency,

quality), the dataset needs to be updated with a particular frequency. To also carry out automatic
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monitoring and validation of all datasets to determine if they are compliant with the Open Data
Publishing Guidelines'? e.g. if they are at least 3-star.

2. A master list of datasets already published as Open Data with actions and timelines for improvements
to this data and metadata, potentially including publication of different formats, including machine-
readable formats and updating key words to improve the search ability of the metadata.

3. A prioritised list of data to be published as Open Data with actions and timelines for publication.

4. Each dataset listed in the plan whether published or in preparation to be published will have a defined
update policy, based upon the expected update frequency of the business function that owns that
dataset and a defined process, with roles and responsibilities, to ensure that the policy is
implemented.

5. Fordatasets that are published or consumed, a process to conduct a regular health check on the status
of URI’'s and URL’s to ensure they work as expected

6. Data archive procedure outlining data preservation and/or retention requirements where applicable.

7. A clearly defined process to incorporate user feedback into the data maintenance and update plan.
User feedback may take the following forms:

a) Quantitative feedback based upon metrics based upon the number of times a dataset has
been accessed, with an expectation that those datasets accessed more frequently are
perceived as higher value datasets by users.

b) Qualitative feedback based upon data consumer comments relating to the quality accuracy,
completion, currency) of the data. Where issues arise, the data owner should explore and
resolve the data issue raised, and provide feedback to both the data owner and the data

consumer outlining how to avoid such issues in the future.

e) Data Maturity Assessment

Data Maturity Assessments are a key step for Public Sector Bodies (PSBs) in developing an understanding of
their data management capability. Alongside data audits, they provide a starting point for organisations to
understand the data they hold and their maturity in how they manage this data. There has been a growing
need for PSBs to develop their data management capability through a combination of data strategies and
initiatives. As outlined in the Public Service Data Strategy®3, the first step in improving the management of

data is to establish an understanding of existing data management processes and procedures.

12 https://data.gov.ie/uploads/page images/2021-05-11-144708.5865370pen-Data-Publication-Guidelines-2021.pdf

13 https://www.gov.ie/en/publication/1d6bc7-public-service-data-strategy-2019-2023/
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To support PSBs in understanding their data management capability, the option to draw upon a Data
Maturity Assessment service would be advantageous. This Data Maturity Assessment service will support
PSBs in assessing their level of data maturity against the standard data maturity framework recommended
to PSBs.

e The Data Maturity Assessment service will assist in first providing a holistic view of existing data
management processes, practices, capabilities, workflows and governance within an organisation. It
will evaluate these processes across different data areas of the organisation and identify an
associated level of maturity.

e Secondly, the service will assist in the identification of a target state data maturity in each data area,

including the setting out a roadmap of improvements necessary to reach this goal.

In undertaking a Data Maturity Assessment, a PSB is likely to benefit in several ways both through the
process itself and its outputs. These benefits include:
e A greater awareness and appraisal of data and data activities within a PSB, addressing key elements
of data management such as processes, procedures and standards.
e A greater understanding amongst staff of concepts, principles and practices of data management.
e A standard, uniform approach by which a PSB’s performance around data management can be
assessed and re-assessed (in the future), in order to identify track implementation of improvements.
e To assist in the identification of gaps/opportunities or potential risks that exist in current data

management processes and procedures.

Data Maturity Assessments benchmark processes and procedures around data against different predefined
levels of maturity. Each level of maturity outline a number of characteristics for a process at that level. The
below table serves to demonstrate the different types of maturity levels by which data processes and

procedures are measured.

Maturity Level 1 Initial/Ad Hoc | Processes are reactive with absence of data ownership or accountability

Maturity Level 2 Repeatable Some processes and roles are defined with the consistency starting to

emerge in terms of tools and knowledge

Maturity Level 3 Defined Emerging Data Management capability with the centralised definition of

processes and coordination of data policy

Maturity Level 4 Managed Recommended tools and processes are being used consistently. Processes

are quantified and controlled.
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Maturity Level 5 Optimised Focus is on continuous improvement as data processes are highly

consistent and predictable.

When undertaking a Data Maturity Assessment, a PSB will evaluate its existing data processes and
procedures in a given area, assessing the PSBs level of maturity against the predefined levels. Some common

areas that are examined as part of assessments are seen in the following table:

Data Security Data Quality Data Governance Business Case

Stewardship Data Classification Data Analytics

Data Interoperability Organisation Structures Administration Data Modelling

The Data Maturity Assessment service should provide clear outputs dependent on the PSBs needs. This may

include the PSB’s level of maturity across chosen data maturity area, the target state for the organisation
across the data maturity areas and the steps that can be taken to reach this target state. It is expected that

PSBs will tailor a Data Maturity Assessment service to suit their needs.

Category 2 — Fully Hosted and Managed Open Data Platform Solution

The objective of this category is to assist Public Sector Bodies (PSBs) to host data and make it available as
Open Data through Application Programming Interfaces (APls), in real time and as bulk downloads to meet
their responsibilities under the Open Data Strategy and the Open Data Directive. The provision of a fully
Hosted and Managed Open Data Platform Solution “Software as a Service (SaaS)” for Public Sector Bodies is
to ensure:

e Increased visibility of data sources.

e Wider utilisation of data.

e Consistent description of data.

e Improved Data Governance.

e Better compliance with regulation.

e More efficient data processes.

The provision of the Open Data Platform Solution is to help Public Sector Bodies to move towards
improvements in Open Data Publication, Data Sharing and Data Governance by engaging a service provider
to manage their Open Data publications. The solution will facilitate the identification, classification,
governance and sharing of data sources, as well as supporting the Data Audit process. The solution enables
both business and IT users to get more value from data by being able to discover, understand and use data

in an intuitive and consistent manner.
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This category is for a hosted, managed, open format catalogue, which is DCAT-AP2 compliant for the storage,
management and distribution of Open Data within a Public Sector organisation. The solution is a Software as
a Service (SaaS) which the successful Framework Member takes the raw Data and provides all the services
required to comply with the Framework Client’s requirements, including Ireland’s Open Data Strategy and
the Open Data Directive including hosting. The solution will host and present the current range of Public
Sector Bodies organisational datasets. The solution will use the same metadata schema as

https://data.gov.ie and provide federation to https://data.gov.ie. The Metadata is managed, transformed

and uploaded to a managed location by a supplier. The update frequency will be specified and monitored

and access and changes to the data should be available via APIs or harvested by the Open Data Portal.

The solution will allow secure access for Public Sector Body users. Users shall be tiered in terms of their
permissions. It should support an Administrator, Publisher (editor) and User (member) role. The latter
should allow users to create and edit metadata and upload Open Data. Publishing should be reserved for

higher tier users.

The solution features will include but not be limited to the following:
1. Hosting — Cloud Hosting or other.

2. The use of the same metadata schema as https://data.gov.ie and allow harvesting of metadata to

https://data.gov.ie. The metadata will be DCAT-AP2 compliant.

Use of Data Standards — Standardised data classification.
Support different data types including but not be limited to tabular, geospatial, statistical data etc.

The solution will allow secure access for Public Sector Bodies staff.

o oA~ W

The solution will allow Public Sector Bodies staff to access and upload data with an intuitive and user-

friendly interface, which shall be browser-based, with no client-side deployment required.

7. The solution will have a harvester to allow for data to be harvested from diverse data sources.

8. The solution will have data search tools and portal analytics.

9. The solution will allow customised features and services including branding/logos.

10. The solution will have geospatial functionality.

11. It shall also allow user-friendly access to the data catalogue and a data preview function.

12. The solution will support data access through APIs and bulk file downloads.

13. The solution will provide a data preview, allow users to layer multiple datasets and generate and
export visualisations.

14. The solution will provide a 5 star data quality indicator similar to the system used by

https://data.gov.ie.
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15. The solution will be capable of federating data and metadata to DPER’s https://data.gov.ie (CKAN)

portal. It will support the DCAT-AP2 standard for data catalogue metadata. The harvested metadata

will match the schema used by https://data.gov.ie.

16. The proposed solution will support the high-level functionality expected from an Open Data Platform
Solution. Key elements are: Search and Discovery/Publishing and Managing Data/Metadata/Data
Store/File Store/Visualisation/Federation.

17. The proposed solution will allow an option for the migration of an organisation’s i.e. Public Sector
Bodies (PSBs) existing Open Data from the organisation’s (PSBs) current data platform to the new
platform solution and the duplication of the existing metadata from data.gov.ie prior to go live. This
shall be split into a data and metadata component.

18. The proposed solution will not restrict the possible migration to a different Open Data Platform
Solution “SaaS”/managed service solution in the future. It will be able to “lift and shift” data and
metadata to a different Open Data Platform should the need arise.

19. The proposed solution will guarantee Business Hours Uptime and Overnight Backups.

20. The proposed solution will ensure regular backups and restore mechanisms as part of its managed
hosting, and the ability to provide secure, downloadable backups of both the database and the data
on the file system within 24 hours of any request.

21. The successful Framework Member will provide on-going Technical Maintenance and Support
including but not be limited to software updates and upgrades, bug fixes, technical patches etc.

22. The successful Framework Member will provide on-going Operational Support and Maintenance for
the Open Data Platform:

o Operational Support and Maintenance will be available during Business Hours: Between the
hours of 9.00 a.m. — 5.45 p.m. Monday — Friday excluding Bank Holidays. Any planned outages

of the platform will be outside normal business hours.

Category 3 — Ad Hoc Consultancy Advice and Support Services for Open Data and Data Management

Ad Hoc Consultancy Advice and Support Services for Open Data and Data Management shall be required by

Framework Clients; some of these services include but not be limited to the following:

e Advising the Framework Client of Open Data change management strategies that may be implemented to
ensure successful introduction of Open Data within a PSB.

e Collaborate with the Framework Client and support the development of the business case for using or
increasing Open Data usage within a PSB.

e Advice on the key components that a Framework Client needs to have in place to become a truly data

driven organisation.
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e Supporting Framework Clients to implement good data governance ensuring an open by default and
design approach in line with the principle of the Open Data Directive. To include but not be limited to data
integrity, security and privacy in compliance with all data regulatory requirements such as GDPR and Data
Protection Acts, ensuring an open as possible and closed as necessary approach.

e Full analysis of the current digital data architecture to support the identification of Datasets.

e In conjunction with the Framework Client’s IT providers, provide advice on the configuration and use of
the Framework Client’s internal and external IT architecture to facilitate the publication of Open Datasets.

e Advice and Support on Managing and Supporting the Open Data Ecosystem?* to create impact examples
including but not be limited to the following:

o Building and publishing impact stories to demonstrate tangible impact of Open Data.

o Creating impactful visualisations, infographics or examples to demonstrate potential of the
data.

o Coaching Data Publishers.

o Organising Open Data Community Events.

e Provide Technical assistance and advice to PSBs to prepare and publish quality data to meet their
responsibilities under the Open Data Strategy and the Open Data Directive and advise them on the
preparation of an Open Data Roadmap for their organisation. This may involve training or presentations
to staff on the value of Open Data and the client’s responsibilities under the Open Data and Reuse of Public
Sector Data Directive (as transposed).

e Provide Technical assistance and advice on the technical requirements of storing the data for linking to
the Open Data Portal. This will involve advice on the storage of data in a stable location and the most
appropriate  methods for linking it to the Open Data Portal i.e. the portal tool at

https://data.gov.ie/en GB/dataset or via Application Programming Interfaces (APIs).

14 The aim of the Ireland’s Open Data initiative is not simply to throw datasets onto a website but to build a sustainable ecosystem around data that supports
environmental, social, economic and political impact. An Open Data Ecosystem is defined by its elements and the relationship between these elements and can
be influenced by both internal and external factors.

”  Data @ y

- Audit /
/ Dataset
Selection

Access
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e Provide Technical assistance and Consultancy support for the publication of Open Data. To include but not

be limited to:

O

O

O

Development Services and Support, to include but not be limited to the development of API’s
to provide dynamic access to datasets, development of publication pages and services,
federation to Data.gov.ie.

Transforming Data into open and machine readable formats.

Facility for bulk download of data.

Data harvesting configuration.

Migration Services and Support.

Data Suggestions.

Highlight Data usage and impact through Dataset Showcase(s).

Bespoke/Customised Data presentations.

e Technical assistance and support may be delivered in many different ways and can encompasses many

different forms of regular on-going support. To include but not be limited to:

@)

Traditional approaches e.g. one-on-one consultation, conference calls or small group
facilitation, with provision of supporting documentation.
Technology-based approaches e.g. Webinars or Video conferencing and Onsite support staff,

with provision of supporting documentation.

e Regular Service Delivery meetings to include but not be limited to reviews on recent work/projects,

identifying new work items/projects, project planning, project reviews etc.

e Software development services, such as the development of APIs. To allow the client to publish their data

via APIs and promote its reuse by third parties.

e Ad Hoc Consultancy Advice and Support Services for Open Data and Data Management: A Standard Day is

eight (8) hours during office hours, exclusive of breaks and a Half-Day is four (4) hours during office hours,

exclusive of breaks.

OGP Framework Project Number: SSBO41F 32|Page



Appendix 2: Guidance Notes — Developing
Specifications for Services

What is a Specification?

In a procurement context, a specification can be defined as a statement of needs. It defines what you
want to buy and, consequently, what the Framework Member is required to provide. Specifications can be

simple or complex depending on the need.

The success of the procurement activity relies on the quality of your specifications. Apart from the

specification identifying the services you require. It will form a part of any future Services Contract.

A good specification should be clear, informative and unbiased.

Who is involved in Developing the Specification?

It is important to ensure the active participation of all internal key stakeholders in particular, the users of the
service, technical experts, policy advisors etc. Involving the key stakeholders in the procurement process
helps to get a clear definition of requirements. Valuable information and advice relating to the requirement
can be obtained by discussing it with end users, other users within the Department/Agency, technical and

professional staff, policy staff etc.

Tips for Writing your Specification

v Itis important that you spend time assessing your requirements and producing a

good quality specification of those requirements.

‘ v The more detailed and accurate your specification, the less likelihood there will be
He|p‘f\j\ ‘ scope creep and additional costs.
""\ps v The specification should provide a description of the characteristics and/or required

outputs of the service.

v" Focus on the actual requirement i.e. the service you require, delivery timescales
etc.

v Use simple clear language without jargon (to minimise misinterpretation).

v" Define terms, symbols and acronyms.
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Appendix 3: Framework Members

Technical Services Framework for Open Data and Data Management

Ranked No. Framework Member Name

Rank 1 Derilinx Limited A= De ri I i N.?

DRIVE DECEICN - MAKING INSFIRE CHARNGE

Rank 2 Keitaro AB 'L.“ K E | TA R O

Rank 3 UrbanTide Limited

UrbanTide
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Appendix 4: Guidance Notes: Completing a
Notification to Activate Services Form (NASF)

This document explains each section of the form to support you in understanding how to fill out

the NASF for the Technical Services Framework for Open Data and Data Management.

The following table outlines the areas that require completion in the Notification to Activate

Services Form (NASF) and how you go about inserting the required information.

Notification to Activate Services Form: Part A — Framework Client

Paragraph 1 This is a notice for the purposes of Clause 5 of the Framework Agreement (“the
Framework Agreement”) for the provision of a Technical Services Framework for
Open Data and Data Management for the Irish Public Sector — SSB0O41F made
between Minister for Public Expenditure and Reform (“the Contracting

Authority”) and _ (“The Contractor”) dated _

- Both of these areas highlighted in - will be completed by the OGP.

Paragraph 2 Please insert Framework Client Name. This need only be inserted once. Once

inserted it will be replicated for you throughout the document.

PART A - For Completion by the Framework Client — Table Section

Framework Client Details Section

Section 1 This will automatically populate with the name of your organisation.
Section 2 Insert your address details
Section 3 Insert the name of the dedicated contact person for this Service Contract.

(You can insert more than one name)

Section 4 Insert Telephone Number(s) and/or Mobile Number(s)

Section 5 Insert e-mail address (es) for all correspondence.
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Scope and Information Section

Section 6 Please select the Category required from the Choose an item List.

(You may select more than one Category. Please refer to Appendix 1 of the User

Guide for a list of services that can be procured under each of the categories).

Section 7 Insert a comprehensive description of your requirement(s) for each of the

category/categories selected.

Section 8 Insert the Contract Effective (Start) Date
Section 9 Insert the Contract Expiry (End) Date
Section 10 Insert the contract extension details (in weeks or months or years) and the

number of extensions, if applicable.

Section 11 Insert any additional information that may be relevant to the Services required.
Section 12 Insert the NASF completion Date.
Signature Section In this section of the NASF, please insert the electronic signature of the person in

your organisation who is responsible for the contract. You should type the
person’s first and last name and place a tick the box. Please ensure that a person

in your organisation witnesses the form and finally please insert the date.

PART B - For Completion by Framework Member “Contractor”

Part B will be fill in by the Framework Member “Contractor”. Public Sector Bodies are not required to

fill in this section. Please skip to the next section.

SCHEDULE A to the NASF: Confidentiality Agreement

This section explains the Terms and Conditions of the Confidentiality Agreement. Please read this
section carefully and complete the areas that are highlighted in grey. At the end of the Confidentiality

Agreement, it requires signatures from both the Framework Client and the Framework Member
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“Contractor”. Public Sector Bodies should only concern themselves with the left-hand side of the

table. The right-hand side is the Framework Member “Contractor” to sign.

SCHEDULE B to the NASF: Confidentiality Agreement — Data Protection

Data Protection Each of the sections provides an indication on the type of information Public
Sections 1 to 3 Sector Bodies should consider here. Sections 1 to 3 should be completed with

your organisation’s Data Protection Officer.
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